
The Decisions at Every Turn Coalition 
is dedicated to creating a safe and 
healthy Ashland by working as a 

community to prevent, reduce and 
address the problems that can lead 

to youth substance abuse.



2019 Annual Retreat 



WELCOME

Today we welcome our Ashland community partners representing Police & Fire,  
Ashland Public Schools, Town Departments, local boards, volunteer & civic 

groups, health care & human service providers, media, and parents.

We are joined by behavioral health and prevention advocates Senate 
President Karen Spilka and Representative Jack Patrick Lewis.

Together, your commitment to supporting Ashland youth has made a difference.  
Most Ashland students make healthy decisions around substance use and do not 

drink alcohol, use marijuana, vape, or misuse prescription drugs.



Today’s Agenda

1. Our Foundation
2. The Health & Wellness of Ashland Youth 
3. Partners in Prevention: Success Stories
4. Break
5. Group Photo
6. Guiding Conversations: Concerns, Hopes & Community 

Messaging 
7. Closing: Appreciation and Evaluation



What is Prevention? The Role of the 
Community

https://www.addictionpolicy.org/what-is-prevention/the-role-of-the-community
https://www.addictionpolicy.org/what-is-prevention/the-role-of-the-community
https://www.addictionpolicy.org/what-is-prevention/the-role-of-the-community
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To work as a community to prevent, reduce and address the problems 
that can lead to youth substance use and abuse.

OUR FOUNDATION



The 40 Developmental Assets are research-based, positive 
experiences and qualities that influence young people’s 
development, helping them become caring, responsible, 
and productive adults.

Over time, studies of more than 5 million young people 
consistently show that the more assets that young people 
have, the less likely they are to engage in a wide range of 
high-risk behaviors and the more likely they are to thrive.

Research shows that youth with the most assets 
are more likely to:

Do well in school Be civically engaged  Value diversity

Research shows that youth with the most assets 
are least likely 

to have problems with:

Alcohol use Violence Illicit drug use Sexual activity

Positive Youth Development



Information dissemination

Education

Alternative activities

Community- based processes

Problem identification & referral

Culturally appropriate

Prevent or delay
Protective Factors
Science-based strategies
Attitude or behavioral changes
Cultivate positive outcomes

Environmental strategies



The Behavioral Health Continuum Model 
SAMHSA

Behavioral Health Promotion



Risk Factors                                Protective Factors 

Peer 

Family

School 

Community 

Individual 

~ Low self-esteem 
~ Impulsivity/risk-taking behaviors 
~ Positive attitude/low perception of 

risk towards substance use

~ Has friends who think alcohol/drug
use is “cool” 

~ Peer group reinforces negative 
social norms 

~ Parents with a permissive attitude
toward teen substance use 

~ Parents do not set clear  
expectations or “no use” rules 

~ Family conflict, abuse or neglect 

~ Unsupportive school climate
~  Little feeling of connectedness to 

school 
~ Inconsistent policies/consequences

for youth alcohol and other drug use 

~ Lack of youth recreation activities 
~ Community norms that support 

teen substance use 

~ Strong social skills 
~ Self-discipline/Resilient temperament 
~ Negative attitudes/perception of high

risk towards substance use 

~ Friends with negative attitudes 
towards alcohol or drug use 

~ Involvement with substance-free
activities 

~ Parents who provide consistent 
structure 

~ Parents who set clear expectations
and “no use” rules 

~ Positive family bonding

~ Positive school climate 
~ Clear behavioral expectations 
~ Clear “no use” alcohol and other

drug policies 

~ Opportunities for youth involvement
~ Norms that support healthy behaviors 

or discourage underage alcohol & 
other drug use 



Positive Culture Framework 
Social Ecologies

School / Workplaces

Policies, programs, 

trainings for all staff

Family & Peer

Family training or education

Individual

Curricula/Programs to change skills, 

attitudes, beliefs, behaviors

Community

Ordinances, laws, taxes, policies



COLLABORATIONS & PARTNERSHIPS 
ARE VERY IMPORTANT TO OUR PREVENTION WORK

Decisions at 
Every Turn 
Coalition

BOH Safety 
Departments Youth and 

Family 
Services

Community 
Partnerships

Media

Community 
Members

Legislators

Town 
Management/ 

BOS

Youth
Business

Direct Service 
Providers

Regional 
Collaborators

Community 
Organizations

Schools

Parent Led 
Groups

Religious & 
Fraternal

Organizations
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To work as a community to prevent, reduce and address the problems 
that can lead to youth substance use and abuse.
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THE HEALTH & WELLNESS 
OF ASHLAND YOUTH



METROWEST (ASHLAND) 
ADOLESCENT HEALTH SURVEY

KEY INDICATOR DATA
Trends 2006 - 2018



ASHLAND MIDDLE SCHOOL 
Key Indicators



Substance Use
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Trends in CURRENT Substance Use, 2006-2018
Ashland Middle School (Grades 7-8)
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Mental Health
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ASHLAND HIGH SCHOOL 
Key Indicators



Substance Use



Trends in Lifetime Substance Use, 2006-2018
Ashland High School (Grades 9-12)

MetroWest Adolescent Health Survey
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Trends in Current Substance Use, 2006-2018
Ashland High School (Grades 9-12)

MetroWest Adolescent Health Survey
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Access to Marijuana Among Current Users *2018
Ashland High School (Grades 9-12)

MetroWest Adolescent Health Survey

*In the past 30 days
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Mental Health
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Ashland Middle School
Positive Community Norms Survey

HIGHLIGHTS
2019



Student Attitudes and Perceptions of Being Respectful, Being 
Responsible, and Making Healthy Choices
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Student Attitudes and Perceptions towards Health, Safety, Respect, and 
Responsibility
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Student Beliefs and Perceptions about Youth Substance Use
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Students Reporting “Never” Used Substance and Student Perception of 
Peer Use of Substances
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Partners in Prevention: 
Sharing Success Stories 



PARTNERS IN PREVENTION: 
SUCCESS STORIES

Officer Kasey Oestreicher, APD
Critical Incident Management System (CIMS)

Jennifer Wuelfing, Director of Ashland Human Services 
Ashland Substance Use Response and Support Team

Jennifer Cutler, Director of SEL, APS
Social Emotional Learning

Principal Kelley St Coeur, AHS 
Vaping Education and Intervention Program

Mark Oram, Health Agent, Ashland Health Department
Tobacco Regulations

Jenn Ball, Assistant Town Manager 
National Citizens Survey

Sahil Muthaswami & Irene Katolichenko, AHS Students
Courageous Conversations



Decisions at Every Turn
Community Collaborations



Students Taking a Noble Direction 
(STAND) is a positive social norms 
campaign at Ashland High School 
that uses social norms messaging to 
raise awareness that MOST Ashland 
teens are making good decisions 
about alcohol and other drugs and 
that the number of youth who report 
using alcohol or other drugs is much 
lower than teens and parents think.



The mission of the POWER series is to be 
the unified voice for prevention in Ashland. 

https://www.ashlandmass.com/720
/POWER-Programs

																																																																				

 

 

 

 

 

 

 

 
 

Community 

Connectedness	
Substance Use 

Prevention 

	

Physical Health 

Promotion 

	

Behavioral Health 

Promotion 

	

Do you or your organization host educational 

opportunities that promote wellness and well-being? 

 

	

Do you practice positive lifestyle habits and want to 

share your experience with others? 

 

 

Do you want to host an event in Ashland promoting 

healthy decision-making? 

 

 

LET’S COLLABORATE! 

 

If	you	are	interested	in	hosting	a	POWER	Program,	
please	complete	a	POWER	application.	The	
application	form	can	be	found	at	
https://www.ashlandmass.com/720/POWER-
Programs	.	Completed	applications	may	be	submitted	
digitally	or	brought	to	the	Town	Hall’s	Office.	

 

Questions?  

CoalitionInfo@AshlandDecisions.org 
	

Ashland	Public	Schools	*	Decisions	at	Every	Turn	*		

Friends	of	the	Ashland	Library	*	Town	of	Ashland	
	

 Behavioral health promotion
 Physical health promotion
 Substance use and misuse prevention
 Community connectedness

https://www.ashlandmass.com/720/POWER-Programs


Find us at:
Decisions at Every Turn

Follow us at:

@AshlandDAET

Check us out at:

AshlandDecisions.org

LOG ON!



Indicated

Selective

Universal

PUTTING IT ALL TOGETHER



5 MINUTE BREAK



GUIDING THE CONVERSATION:
CONCERNS, HOPES & COMMUNITY MESSAGING



GUIDING THE CONVERSATION:
CONCERNS, HOPES & COMMUNITY MESSAGING

 Most AHS and AMS students DO NOT USE of substances

 Most AHS and AMS students DO NOT WANT to use substances when they hang 

out with fiends)

 Support parents and caring adults by letting them know they can make a big 

difference by encouraging conversation and reinforcing norms of NO USE

 Support youth by letting them know they can make a big difference on their peers 

by discussing how they disapprove of substance use, don’t want to use 

substances themselves 

 Encourage teens and their parents to discuss substance use and make sure their 

rules, and expectations of NO USE are VERY clear 

 Emphasize that talking about substance use is COMMON and NORMAL. Parents 

and youth want to have these conversations, and in many cases already are. 

 Encourage parents should talk to other parents. By sharing your beliefs, you are 

creating a positive culture that we all care for youth together 

 Be TRUTHFUL about what you do and don’t know about youth substance use 



APPRECIATION & EVALUATION



FINAL THOUGHTS?



Thank you!


